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Business enterprises in the food and beverage industry are always tasked with the responsibility of ensuring the standards as well as the quality of their products meets the market quality standards. This is the major problem that is faced by the firms in this industry hence they have to handle it effectively. The problem statement for this challenge being faced in the industry is; the poor quality of foods in firms involved in packaging of food products is affecting their performance significantly. The root cause of this problem is lack of effective management and quality control in the supply chain of the firm. This leads to the firm having poor quality raw materials as well as contaminated raw materials. When these materials are used in the production of the food products in the market, they lead to production of poor quality products which affects the perform of the firm in the industry significantly. To arrive at this problem, I used various quality analysis tools (Thompson,Gibson, Plewniak, Jeanmougin & Higgins, 1997). These quality analysis tools include; cause and effect diagrams, control chat and check sheet.
Apart from these quality analysis tools, I also used both qualitative and quantitative tools to arrive at the conclusion. The quantitative tools include statistical analysis methods such as calculating the averages of gains made by the firms in the market, the standard deviation as well as variations. The qualitative tools I used are the observations as well as judgments from the performance of the firms in the industry (Courtial, 1989). This made me reach at a conclusion that the major problem facing the food and beverage firms was poor quality products as well as contaminated food products. This greatly lowered the performance of these firms in the industry.
Stakeholders in a business enterprise refers to the people who in one way or another are involved in the running of a business enterprise in the industry. The actions of the stakeholders in a business enterprise greatly affects the operations of a business enterprise hence they must be informed of the various decisions and strategies that the firm adopts and uses in its operations.
Stakeholder analysis involves three steps; determining the stakeholders of a business firm in the industry, the next step is to determine the influence of the stakeholders, their interests and power in the firm and finally, determining the most important stakeholders in a business frim and working out how to respond to their interests in order to ensure they comply with the goals and objectives of the firm in order to avoid them affecting the performance of the firm in the industry (Foster & Jonker, 2003). I would therefore use this strategy to win the support of the various stakeholders in the projects of the firm.
In order to keep the stakeholders interactive, I would put more attention to the more influential stakeholders in the firm hence manage them closely (Foster & Jonker, 2003). The less powerful and influential stakeholders will be monitored to ensure things are okay with them. The following chart demonstrates how I would manage the various stakeholders according to the power and influence.
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The considerations I would make for the stakeholders in the firm includes; considerations on the powers as well as interests of various stakeholders, the actions of the stakeholders that can affect the operations of the business enterprise adversely and finally, the interests of the stakeholders (Foster & Jonker, 2003). This will be very crucial considerations as they will lead to them being addressed appropriately.
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